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ICS in the Private Sector ‘m

WII-FM

» Know Company’s response capabilities

» Responsible Party IMT focuses on
* Ensuring the Safety of Responders & Public

Minimizing impact to the Environment

Managing a Coordinated Event

Developing IAP’s

Tracking Incident Resources

« Maintaining Situational Awareness

» Companies manage the incident and allows local
agency resources to “return” when incident has been
stabilized
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ICS In the Private Sector

Regulated Plans for the Oil & Gas Companies

PHMSA

15, Deporiment of Troreporiolion
Plpeline and Harardous Malerals
Safety Adminisiration

Bureau of Safety and
Environmental Enforcement
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ICS in the Private Sector
@ 2000000000000
Family of Plans

National Oil &
Hazardous Substance

International Joint PoIIuti@gency Federal Response
Plans Plan Plans

Regional
Contingency
HETS

Federal
Agency Federal

Internal Plans Response
Plans

Vessel
Response
Plans
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ICS in the Private Sector onseGr

Emergency Response Organizations

Prlvate Resources Required: 500+ (Natiopal-level resource callout, Incident of N I MS
S National Significance, with NRP tion, all ICS positions activated)
eCtO r o Incident Control Time: Great ed (Incident expected to last
Cr I S | S multiple operational periods, with written IAP for each OP) Type 1
M an ag ement Resources Required:'200-500 (regional or national callout
required; many ICS positions & units activated)
Team Incident Control Time: Greatly extended (Incident
. Expected to last multiple operational periods, with
Tier 3 written IAP for each OP) Type 2
Resources: 50-200 (local or regional callout
possible; some ICS positions activated)
. Time: Extended (Incident may last
I NCI d e nt multiple opera_tional periods, with
a written 1AP) Type 3
Management
Resources: 6-50 (some Cmd.
Te am or Gen. staff activated)
Time: up to 24 hrs (one
Tier 2 OP with 201 forms) Type 4
Emergency Incident
Response Complexity
Typing
Tier 1 Team Type 5
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ICS in the Private Sector
S
Emergency Response Organizations

Emergency Response / On-Site

JEM INS

Actions taken by tactical responders at
an incident scene to directly attack the
problem and its consequences.

Emergency Response Team
(Tactical & Strategic)

Actions taken at and/or away from the
incident scene to support tactical
response operations, facilitate planning,
and address the concerns

of the public and government agencies.

Incident Management Team
(Strategic)

Offsite / Crisis Management

Actions taken by management personnel
to support emergency response
Crisis Management Team operations, and to address

(Strategic) the implications of the problem and its
potential on the Company’s viability,
operability, and credibility.
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ICS In the Private Sector

Incident Management Teams

Initial Response
» Local Business Unit Personnel
» Contractors
» Local Agencies

Prolong Response
» Local Business Unit Personnel
» Business Strike Teams
» Business Regional and World-Wide Teams
» Contractors
» FOSC, SOSC, LOSC & Tribal
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ICS In the Private Sector

ICS vs IMS Command Structures

Single Command

Command
(Industry Owner/Operator)

OperationsSection ~ PlanningSection MRSl  Finance/Admin

Coordinated Command (IMS) *

Command
(Government)

Command
(Industry Owner/Operator)

Operations Section Logistics Section Operations Section Logistics Section

Finance/Admin Coordinated Actions Finance/Admin
e Planning Section Section

Inter-Organization Liaison

Planning Section

" The concept and implementation of Coordinated Command is based on information from IPIECA OGP Report 517 Incident management system for the oil and gas industry, August 2014_ It is

not a fundamental concept found within the Incident Command System.
Unified Command

Command
(Government and Industry Owner/Operator)

OperationsSection ~ PlanningSection  BUE | F (R a (0} Fi"%“e‘;et';ﬁ‘gmi“
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ICS In the Privat

Planning Cycle

e Sector

Reactive Phase vs. Proactive Phase

X+7hrs

X+0hrs

X+5hrs
Prep for Planning
a3 Planning Meeting
[40]
e
-
% Tactics i Approval
o Planning
O | command & i
X+1hr|General Staff Cy ([= Ogila_ir;'itl:ns
Meeting g
IC/UC o] et |
X Execute Plan perationa
ianti Period
: OF:JEC;WES & Assess Begins )
eeting Progress /
! Prep for IC/UC
! Objectives Mtg ]
Situation Siatus | (BRI
Q! Update e
E; Initial IC/UC
A X Meeting
=] g Incident Brief
< £ 1S Form 201
A ererrrrerrrrrrerroreroercocero
T 8 : Initial Response
) ¥ & Assessment
E— — e Reactive Phase can
...... N Ot'ﬁcatlons last from 6-48 Hours
i Incident/Event

Reactive

Initial Response —
First Operational Period
(Emergency OPS Phase)

FIRST 6 - 48 HOURS

Incident Occurs

'

Initial Assessment/
Implement Response Plan

'

Order Resources

'

Implement Tactics

'

Monitor Progress

Updated Incident
Briefing ICS 201

Proactive

Continue Supporting Current
Operations & Plan for
Next Operational Period
(Planning Phase)

INCIDENT ON-GOING
Continue supporting/managing
current operations

Develop Objectives
Develop Strategies

Develop Tactics

M

Develop Plans - IAP
(Work Assignments)

Order/Assign Resources

\

ImplementPlan
(Monitor Progress)

Incident Action Plan
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ICS in the Private Sector ipanseGr

Preparedness Exercises

Jurisdictional Requirement

» OIl Pollution Act of 1990
Preparedness Readiness Exercise Program (PREP)
* U. S. Environment Protection Agency
« U. S. Coast Guard
* U. S. Department of Transportation
« Bureau of Safety and Environmental Enforcement

» Maritime Transportation Security Act of 2002
Area Maritime Security Training and Exercise
Program (AMSTEP)

e U. S. Coast Guard
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ICS in the Private Sector 'onseGr

National PREP

» Satisfies the exercise requirements of the USCQG,
EPA, DOT PHMSA and the DOI — BSEE

» Provides guidance for exercises

« U. S. Coast Guard Regulated Vessels and Marine
Transportation-Related Facilities

 EPA Regulated Onshore and Certain Non-Transportation
Related Facilities Landward of the Coast Line

« Onshore Transportation Related Pipelines
« Offshore Facilities

» Exercises 15 Response Plan Core Components
In a three-year cycle
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ICS In the Private Sector

Case Study

ICS Organization

PROCESS.......... STRUCTURE.......... COMMUNICATIONS

A

Issues |
Management f— o,
Management Regional Response Team
Tier Il -
e R“m EMERGENCY RESPONSE TEA M
v
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ICS In the Private Sector
I 200

—

Providence River Exercise — August 2011

ICP Personnel
Federal Agencies
State Agencies
Local Agencies
ExxonMobil
Contractors

Hypothetical Incident

68

11
73
31

Vessel Offloading Operations

Vessel Surged and Ruptured Line
5,000 bbls in Providence River

Two Day Exercise

Day One — Initial Response
Day Two — NARRT personnel
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ICS In the Private Sector

Response Plans Use

» Faclility/Vessel
Standard Operating
Procedures

» Faclility Response Plan

» Geographic Response
Plans

» Area Contingency
Plans
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New England - Blackstone River Tactical Res)
Upper Narragansett Bay/Providence River

Ouerview Map

\ Upper Narraganseti Bay/Providence River Divisi
P4 Site BI-02 - Mill Creek

Crratanu Man

( ICS 204 - Assignment List ]
Incident: Branch:
Paricd: Divisi i Upper Bay/Provi Rivar
Prapared By Signatura: Task Force: RIHIZ-01 Mill Creek
Approved By Signoture:
Assignments

Deploy anchors and boom from skiffs. Place 10001100 ft of boom (depending on angle and anchor points selectad) in a

chararon patiemn to deeert incommg ol o the collechon sibes. Sel up shoreside mecovery st the sibe that collects more ol and
u3s pazsive recovery ot the other sae. Use shoreseal boom if available for mtemidal area, or line intertidal boom with snare
or sorbant boom to minimize leakage. Adjust the angle and length of boom dapending upon oil tajectery. Tend throughout

Ehar ke

[ Special for Dhvisson | Group

J
Vessel master should have local knowledge. Considerable shoaling with shifting sand bars. Entire site surveyed: 07/13/00.
Tastad: nat yat

[ Resocurces Required )]

Aren of Operation Rescurce Type Dascription Quantity Size

RI-02-01 Mill Creek Anchars Ancher Sets 3 ench

RI-02-01 Mill Creek Boat Operstor Bost Operator 2 ench

RIHC-01 Mall Creek Hoom Boom 1000 fuet 18 mch{es)
RIHC-01 Ml Cresek Hoom Snare or Sorbent Boom 1000 fuet

RI02-01 Mill Craak Boom Tidal Saal Boom 200 faat

RIH02-01 Mill Creok Boom Accessarins Anchor Stakes 2 each

FI-02-01 Mill Creek pewer: Reapond power: Resp 4 ench

RI-02-01 Mill Creek Skimmer Portable Skimmer 1 each

RIHDZ-01 Mill Creek Vessel Shitf 2 ench

{ Tacticol Objective

Dwveert and Collect-Shoreside Place and anchor sechons of profected water boom in a chevron fashon bo devert the od 1o
the senbihed shoreside collechon locabons.,

[ Location of Work J

M3l Creek Lat. 4134246, 1"N Lon. T122151.3°W

Staging Area/Sile Access.

Launch vassels from Conimicut Park (poor conditions) or DEM boat ramg ¢n South Leng Meadow Rd. Stage equipment at
Commicst Park and ransport o sibe by vessel, To Commicut Pad; B1L117 S, 1o Bush Ave, to Symonds Ave. o Pomt A
To Long Meadaow: [t 117 to Cole Farm Fd. to Meadow Fd. Sile ocoess vin manne waters. Chart: 13224

[ Spacinl Envirsnmentnl Considerations: )
Resources Protected:

Fish-shelifish. finfish Dirds-waterfowl and seabird concentrations Habitat-small tidal inlet. finge marshes. sand and gravel
besches Humon use and g. public beaches

Special Site-Specific Sefety Cansiderations 3
See "Site Sofery Plan™

4
=1 7|

=

IG5 204 - Assignmaent List ] Page 10f1 © 1997-2009 dbSoft, Inc.
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ICS in the Private Sector
000000000
After Action Report

» Executive Summary

» List of Exercise Participants

» Lessons Learned/Action ltems
» Exercise Packets/Manuals

» Initial Incident Action Plan

» Detailed Incident Action Plan
» PREP Objectives

» Equipment Deployment

» Photographs
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ICS In the Private Sector

Goal Review

Regulations

Reports
Incidents/ o

_ Organizations
Exercises

Planning Cycle
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